CUMULATIVE CAPITAL IMPROVEMENT FUND
Expenditures and 2011 Proposed Budget

ccl ACTUAL BUDGET EXPENDITURES AND ENCUMBRANCES
2006 2007 2008 2009
2006 Over(Under) 2007 Over(Under) 2008 Over[Under] 2009 Over(Under) 2010 2011 2011

Account 2005 2006 2007 2008 2009 Original Expend Original Expend Original Expend Original Expend Original Proposed Adopted % Change

100 TOTAL PERSONAL SERVICES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
231 Building Materials & Supplies 1,487.81 959.09 0.00 0.00 0.00 1,500.00 (540.91) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
06231 Building Materials & Supplies - City Hall 0.00 0.00 47076 944.29 0.00 0.00 0.00 1,500.00 (1029.24)  1,500.00 (555.71) 0.00 0.00 0.00 0.00 0.00%
232 Repair Parts & Equipment 711.72 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
.06-232 Repair Parts & Equipment - City Hall 0.00 0.00 105.75 143.87 0.00 0.00 0.00 1,500.00 (1,394.25) 2,000.00 (1,856.13) 0.00 0.00 0.00 0.00 0.00%
.07-232 Repair Parts & Equipment - Police 0.00 0.00 0.00 25,215.53 0.00 0.00 0.00 0.00 0.00 25,000.00 215.53 0.00 0.00 0.00 0.00 0.00%
200 TOTAL SUPPLIES 2,199.53 959.09 576.51 26,303.69 0.00 1,500.00 (540.91) 3,000.00 (2,423.49) 28,500.00 (2,196.31) 0.00 0.00 0.00 0.00 0.00 0.00%
310 Computer Services 28,927.20 39,304.09 0.00 0.00 0.00 45,000.00 (5,695.91) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
.03-310 Computer Services - Parks 0.00 0.00 0.00 6,421.50 539.00 0.00 0.00 0.00 0.00 6,600.00 (178.50) 550.00 (11.00) 0.00 0.00 0.00%
.06-310 Computer Services - City Hall 0.00 0.00 48,349.99 40,289.92 8,270.00 0.00 0.00 50,000.00 (1,650.01) 43,400.00 (3,110.08) 8,760.00 (490.00) 0.00 0.00 0.00%
.08-310 Computer Services - Fire 0.00 0.00 0.00 2,036.34 1,499.40 0.00 0.00 0.00 0.00 3,000.00 (963.66) 1,800.00 (300.60) 0.00 0.00 0.00%
361 Repairs-Buildings & Structures 17,579.28 33,778.59 0.00 0.00 0.00 35,000.00 (1,221.41) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
362 Repair Services 4,636.19 10,770.01 0.00 0.00 0.00 12,000.00 (1,229.99) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
.03-362 Repair Services - Parks 0.00 0.00 4,350.03 9,981.09 5,808.00 0.00 0.00 10,000.00 (5,649.97) 10,000.00 (18.91) 0.00 5,808.00 0.00 0.00 0.00%
.07-362 Repair Services - Police 0.00 0.00 0.00 43,721.59 0.00 0.00 0.00 0.00 0.00 36,000.00 7,721.59 0.00 0.00 0.00 0.00 0.00%
394 Contract Services 43,769.63 49,639.45 120.00 0.00 0.00 50,000.00 (360.55) 3,500.00 (3,380.00) 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
.03-394 Contract Services - Parks 0.00 0.00 11,774.95 20,322.75 4,200.00 0.00 0.00 12,500.00 (725.05) 12,500.00 7,822.75 0.00 4,200.00 0.00 0.00 0.00%
.07-394 Contract Services - Police 0.00 0.00 5,738.92 6,984.12 0.00 0.00 0.00 7,000.00 (1,261.08) 7,000.00 (15.88) 0.00 0.00 0.00 0.00 0.00%
.08-394 Contract Services - Fire 0.00 0.00 675.00 0.00 0.00 0.00 0.00 2,000.00 (1,325.00) 2,000.00 (2,000.00) 0.00 0.00 0.00 0.00 0.00%
300 TOTAL SERVICES & CHARGES 94,912.30 133,492.14 71,008.89 129,757.31 20,316.40 142,000.00 (8,507.86) 85,000.00 (13,991.11) 120,500.00 9,257.31 11,110.00 9,206.40 0.00 0.00 0.00 0.00%
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CUMULATIVE CAPITAL IMPROVEMENT FUND
Expenditures and 2011 Proposed Budget

cal ACTUAL BUDGET EXPENDITURES AND ENCUMBRANCES
2006 2007 2008 2009
2006 Over(Under) 2007 Over(Under) 2008 Over[Under] 2009 Over(Under) 2010 2011 2011

Account 2005 2006 2007 2008 2009 Original Expend Original Expend Original Expend Original Expend Original Proposed Adopted % Change
410 Land Acquisition 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
420 Building Improvements 14,999.64 1,900.00 0.00 0.00 0.00 0.00 1,900.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
441  Furniture & Fixtures 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
442 Motor Vehicles 18,700.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
443  Office Equipment 23,895.36 4,688.58 0.00 0.00 0.00 15,000.00 (10,311.42) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
.06-443 Office Equipment - City Hall 0.00 0.00 1,756.50 2,545.68 0.00 0.00 0.00 15,000.00 (13,243.50) 10,000.00 (7,454.32) 0.00 0.00 0.00 0.00 0.00%
.07-443 Office Equipment - Police 0.00 0.00 0.00 24,999.66 184.00 0.00 0.00 0.00 0.00 25,000.00 (0.34) 0.00 184.00 0.00 0.00 0.00%
444  Other Equipment 8,999.76 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
447 _ Vehicle Lease/Purchase 8,857.24 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
400 TOTAL CAPITAL OUTLAY 75,452.00 6,588.58 1,756.50 27,545.34 184.00 15,000.00 (8,411.42) 15,000.00 (13,243.50) 35,000.00 (7,454.66) 0.00 184.00 0.00 0.00 0.00 0.00%
TOTAL 172,563.83  141,039.81 73,341.90 183,606.34 20,500.40 158,500.00 (17,460.19)  103,000.00 (29,658.10)  184,000.00 (393.66) 11,110.00 9,390.40 0.00 0.00 0.00 0.00%
950 TRANSFER TO GENERAL FUND 0.00 0.00 0.00 0.00 100,000.00 | 0.00 0.00 0.00 0.00 0.00 0.00 _ 100,000.00 0.00 0.00 100,000.00 0.00 0.00%

Overexpenditure indicates transfers made to authorize greater spending than original budget.
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